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THE RCPER CENTEh: CEVELCPriENI OF k NEW ORGANIZATIONAL MODEL FOR DAIA
ACCi/SS

by
William J. Gairinell

The University or Concecticut

WHAT IS THE ROPER CiNTEH:
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THE ROPER CENTER IN TRANSITION

In 1975, the trustees and staff
of the Boper Center began to con-
sider seriously a major revision of
the Center's organizational struc-
ture and institutional base. The
first action following from this
was to establish tne Center in July
1975 as a non-profit corporation
rormally governed by a Board of
Trustees. At about the same time,
discussions were initiated between
Center personnel and the officials
of a nuirber of American universi-
ties about the possibility of a new
hosting arrangement. The Univer-
sity or Connecticut and Yale Uni-
versity entered into such discus-
sions with the Roper Center in the
fall of 1975,
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Yale and Connecticut approached
the possibility of a partnership
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wit., the Hoper Ccntt;r, tner,, as a pitted (see "News and Notes" m
natural txtendion or jxai.s ai.o co.ii- tms issue of the Newsletter.,
liiitaents wl.iCi. haa taKer. shape over
a perioi; or time. Ii. additioi. to
this, faculty at the two scnools
shared strongly the judgments of ADVANTAGES OF THZ RCPER
tne Roper trustees taat the re- CENTER
search university setting was ap- T^IUT^lN 12 ATIQN AND
propriate to zurtner Center devel- El^nSk^Il?!
opuent, and that the two schools
were well placed to provide the The Roper Center will be able to
kind or assistance that the Center function more effectively in its
required. T.iey would De able to new setting than it has been able
maRe a contribution to social sci- to in the old one. We identify the
ence nationally and inter nat icnally following gains as the most impor-
throaga provision of expanded fac- tant.
uity expertise ana tecnnicai facil-
ities. It appeared, then, that a
hosting arrangement with the Roper
Center would mean a happy marriage Access to impro ved techn ical
of legitimate institutional inter- "Facilit ies
ests and the reguirements of an im-
portant Eociaj. science resource. The Poper Center requires so-

phisticated computational tacili-
Ey late fall, 1975. Connecticut ties. As a result of the move, it

and Yale had agreed tnat their in- has full access to the Yale and
vitation to the Roger Center would University of Connecticut computer
be a joint one. it was felt that centers. to all of the software in
such a cooperative venture would place at those facilities, and to
represent a sensible utilization of the technical staffs associated
the resources of two neighboring with them. (Both Centers, it might
schools. Yale and Connecticut fac- be noted, have fully compatible,
ulty consiaered their institutions same-generation IB;] computers.) In
well matchea in resources, in at- addition, the technical services
tainments. in interests, and con- staff of tne Social Science Data
cludea tnat their closeness geo- Center, is available to assist the
grapiiically woula make for an easy Roper Center ii. a number of ways,
collaboration. The further devel- For one thing, it will be possible
opmeiit of the Roper Center would to achieve "economies of scale"
require all that both institutions wnich are so important. It has ac-
would be able to contribute and cess to staff help enabling it to
would be advanced especially by the respond to the directions in which
fact that the contributions or the tne user community is likely to
two schools would be, to such a proceed in the future.
striking extent, complementary
rather than overlapping ana redun-
dant.

Ill^ DS^ aiililli§l£3tive arrangements
In late 1976, the administration

of Williams College expressed its We are confident that the new
support for the new hosting ar- aaministrati ve arrangement will
rangement and its desire to re as- work effectively, and that it rep-
sociatea with it, ana all cf tne resents the best possible arrange-
necessary elements were in piace. ment for attaining a variety of
Meeting on February 2, 1977, with quite disparate objectives. First,
representatives of Yale, Connecti- it was considered essential that
cut and Williams, the Roper Center the place of the Roper Center as a
Hoard of Trustees forirally approved repository for commercial survey
the move and reorganization. The data -- foreign and domestic -- be
trustees of tne tnree institutions maintained. Tne various commerical
separately endorsed the new -jart- survey firms have looked upon Roper
nersi.ip. " as "their own," and this encouraged

them to contribute to the Center.
The Rccer Center it now an inde- On the Roper Board of Trustees have

penaent corporation in formal part- sat Burns W. Roper of the Roper Or-
nership witn the University of Con- ganizaticn, George Gallup or the
necticut, Yale University, ana American Institute of Public Opin-
Wiiliams College. Divisions cf re- ion, Wiiliam J. Wilson of
sponsibility have been agree.^ upon- St arch/INR A/Hooper , and other im-
Tae develcom^nt or a new staff portant leaders of the survey
structure "is proceeding. The world,
transiticn or the Archivax Oevolop-
ment section to Storrs lo we^x un- Second, we wanted to add to this
derway, ana t.ie transfer or User historic element of Roper Center
Sfcivices to t\ew Haven i.as been com- organization the skills ana facili-
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ties of the research university. THE CONTINUED I.'IPORTANCE
The absence of this ccmpouent has oF TRITl^OPl!? C'ET^TE'R
been a aeciaeJ debit ic past Roper TD THE SOCTIL
erforts to service the social sci- l^IiE^^?
ence coniirunity. Yalt, as tne set-
ting for User Services, is easij.y Impleraent ation or the new or^an-
accessicle to scholars from around izational a rrangemer.ts was prili-
the world. cated upon the assumption tnat tne,

would help an aiready valuable so-
ft ccirpiete copy cr the entire cial science instrumentality becom:

hoiuings of the Center will be even more important, more success-
maintaiced at the University of ful in meeting research and teach-
Connecticut, with another conpiete ing objectives of faculty in th ;

copy at Yale University. Taere is social sciences. The move to ne
no unnecessary duplication here, of facilities at Connecticut and Yali
course, because one copy serves as becomes desirable, of course, onl'
a backup for the ether. Williams oecause the Roper Center is a valu-
College will continue tc house var- able resource,
ious portions of the archive it
chooses to maintain. The User Tne following is a partial lisi
Services Division will be located of some of the archival resource:
in New Haven. Requests for the du- available at the Roper Center:
plication of data sets, for
searches of the archive, ana the 1. It maintains the raw data
like, will be the responsibility of {lu reformattea, numeric
this staff- The arcuival develop- files) from polls con-
ment ccmponent will be housed in ducted regularly by the
Storrs. It will bear responsiblity American Institute of
for bringing new data sets into tne Public Opinion /The Gai-
archive, for interactions with data iup PoliJ . This series
suppliers. for reformatting data of nearxv 1,000 studies
sets and bringing the data into one dating from 1936 is
of various levels cr accesiblity clearly one of the most
for most effective utilization. impressive collections of
This division of respcnsiblit les is attitude and behavioral
an entirely natural one.. The fact data available anywhere
that the two schools are separated for the investigation of
by a distance of about 50 miles social cnange.
should net pose any serious obsta-
cles, linkage or the two computer 2. It is the repository for
centers will be achieved, and ariv- studies from many other
mg time between the two institu- major U.S. polling organ-
tions IS just over an hour. An op- izations, including the
erating committee, with two Roper Organization, Na-
representa ti ves from each of the tional Opinion Research
three host scaools, has been estab- Center (NCRC) . Bureau of
lished, and it is charged witn co- Applied Social Research,
otdinatmg institutional involve- Belden Associates
ment. (Texas) , The Minnesota

Poll, and dozens more.
The Williams College continued These thousands of sur-

to bear the major responsiblity for veys are keyed guestion-
servicing user requests during the by-question into a ma-
transiticn year (July 1, 1977 - chine-retrievable
June 30, 1978), although user serv- instrument which makes
ices and archival development ac- subject searches effi-
tivities now reside ic New Haven cient.
and Storrs respectively. But we
look to a continued prominent Wil- 3. It annually acquires be-
liams role, through such areas as tween 300 and 400 surveys
the publications program or the conducted by major non-A-
Roper Center, the development of merican research organi-
teaching materials and packages zations and the overseas
where the standing of Williams as affiliates of U. S. sur-
one of the outstanding undergradu- vey groups. Today, ap-
ate institutions ir. tr.e country proximately 7,000 non-A-
will be a major asset, in tae host- merican survey data sets,
ing of special seminars, confer- from 72 different coun-
ences, and training programs. tries and dating from

1938, are available
througn the Roper Center.
These include.' for exam-
gle, 275 studies from
enmark, 415 from France,

450 from Germany, 900
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rroir. Great Britain, 250
icair Japan ana ctniji: na-
jcr sarvey series.

4, It distributes the oen-
tral Social Survey ccn-
ducted annually by NURC.

5. It has brought together
and standardized tr.e re-
sponse data iixea, witn
support rrom the U.S. Eu-
reau of tne Census, for
major family planning
(KftP) surveys conducted
in scores of countries
ever the past two dec-
ades. These data include
many or tje larairark sur-
veys in the field of pop-
ulation such as the Ct-
LADE urban (1964) and
rural (1969) studies, the
U.S. GAF and NFS series-

It is the archival site
for surveys sponsored
around tae World by the
U.S. Information Agency.
The use of identical
questionnaires in many
different countries as
part of tae USIA World
Survey effort, makes this
impressive data series
extremely valuable in the
field or international
relations.

7. It provides data re-
sources to investigatcrs
wishing to study highly
specialized samples:
roreign elites, U.S.
business executives, high
school youth, racial ii-
norities, aged persons,
university stuaents and
religious groups.

3. It has archived data from
surveys undertaken by ma-
jor national ccmmissior.s.
Examples include; The
National Commission on
Marihuana and Drug Abuse
(1973) and The Commission
en Population Growth and
the American Future
(1971).

9.. It publisr.es an aiinuai
suaimary (M EWSLET TErt) of
recently acquired aata
sets -- containing sample
information and content
abstracts

.

10. It has published a
monthly digest (CUKRENT
CFIMION) of signlTicanl
ringings frcic recent
ccinion surveys through-
cut the world. T.tIs
phase of the publications

(Spring 197ci)

program will be taking on
new dimensions this month
ana I will explain the
details aelow under Coop-
§£ative Projects.

Tne point is often made by Roper
Center supporters that this is the
largest collection of survey data
in the world. And so it is. But
size is not, by itself, the deci-
sive consideration. It is far more
important to note that the Roper
archive contains a very ricn col-
lection of survey data, well suited
to a wide variety of forms of com-
parative social research. Compara-
tive research may be thought of as
having two primary dimensions
research across time, and research
across national boundaries. The
Hoper collection is especially well
structured to sustain ooth. It is
our hope that by devoting attention
to making our data sets easier to
access and less expensive, a larger
segment of the social science com-
munity will come to share this
awareness through first-hand expe-
rience.

NEW INITIATIVES FOR THE FUTURE

Doing what has been done better

The Roper Center today is the
repository for a very large propor-
tion of the best survey research
conducted by commercial survey or-
ganizations in 73 countries. It
should continue to be this. That
is, the coixection, maintenance,
and dissemination of these aata to
the social science community should
remain the principal raison d'etre
for the Roper Center. But the var-
ious activities defined by this
mission can and shoula be brought
to a higner performance level. A

number of new initiatives are being
planned.

Increased accessibility to fires en

t

5gI3injs

Largti segments of the archive
are now on tape. A substantial
portion — some eight million cards
-- were available in punched card
form only when we started trans-
porting tr.ese data to Connecticut.
Over tne next several months, all
of the aata will be brought into
tape storage. Major efforts will
then be necessary with the tape-
based holdings to clean the data
and to rerormat tnem. The presence
of maltipie pinches in much of the
data represtnts one problem requir-
ing special attention. Tne Social
Science Data Center has alreaay de-
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veioped special- pur pose sortware pletely new fee structurt will Le
for "reccdiiij and spraying" njlti- implemented July 1, 1S73, vl-.ij.i

p^e punch data. A high proportion uill favorably aifect alu. users of
01 tne Amtncan Gallup colxtction th€ Center.
is available in "cleaned" standard
card iiiage ana OSIRIS foraats.
Work of the remaindtr of the ar-
cnive will proceed as quickly as Coopera tiv e Projects
tunding permits, loilcuing a set of
priorities estabiishea througn Becently, members of the ^op^r
close consultation with the user Center staff have been active i:.

community. It is in everyone's in- exploring new areas of cooperatioii
terest, of course, tnat extensive witn various organizations involved
reformatting work be confmea to in social aata research. In Janu-
those portions of tne archive which ^i^Yr 1978, representatives froa the
have tee most serious social sci- ICFSE and The Boper Center met and
ence value and that the most impor- agreed upon the following specific
tant data be brought to a form fa- collaborative enterprises:
cilitaticg contemporary social
science researcn Derore other por- 1. working on the develop-
tions of tne noidmgs are touched. ment of joint ICPSP

Poper data sets, such as
integrated longitudinal
files of election sur-

Active Role for Member Institutions veys;

We expect to establisr. consulta- 2. sharing resources in the
tive mechanisms actively involving future processing of the
the user community. we nope to NORC General Social Sur-
host a users' conference as one veys;
means of achieving advice and coun-
sel on priorities. One component 3. establishing jointly op-
of tiiis conference wouxd be a ses- erated booths at profes-
sion attended ty representatives of sional meetings;
all member schools. The intention
of this session would be to estab- 4. exploring the development
iish soire means for extending tae of" teaching packages and
role of member schools in tiie proc- social science applica-
ess of decision making for the Cen- tions of minicomputer
ter. It will be necessary, as technology,
well, to establish committees in
the various areas of research Similarly, aiscussions between
touched by the Roper holdings to representatives of Carieton Univer-
aid Center staff in estabiisning sity's Social Science Data Arcaive
specific priorities. and The Roper Center have occured

relating to the sharing of re-
sources to clean and document sur-
veys from the Canadian Institute

He- construction of the fee schedule for Public Opinion.

One of our major tasks in the On another front. The Roper Cen-
future must be to encourage new ter ana the American Enterprise In-
participants to join the ISLA pro- stitute for Public Policy Researcn
gram. The present ree structure have entered into an agreement
has not supplied sufficient incen- whereby tne Center produces a six-
tive to potential menbers. He at teen-page section reviewing current
the Center are committed to bring- survey aata for Public Opinion,
ing the per study cost down signii- The first issue of ~P uETic Opini on
icantly and to tne development of will appear in February, and fEe
"special packages" of related data magazine will be published six
at more attractive prices. times a year. Both the Roper Cen-

In
ages".

the case of "special pack- be an objective and comprehensive
efforts to improve fees nave review of popular opinion on tae

already been implementea to some range of important issues involving
extent. The price of NORC General the Unitea States. As part of this
Social Survey single year files is arrangement. AEI aas agreed to take
now 2 5% of wnat it was previously. over the subscription list for Cur-
Similar pricing structures are also rent O£inion. All Current Opinion
available for the NORC 1972 - 1977 su'Bscri^rs would have a choice —
Cumulative Data Set, the Gallup to get their money back or to re-
Presidential Election Series 1936 - ceive a couple of years subscrip-
1976, and the American Soxdier Sur- tion to tne new magazine without
veys (Studies in Social Psycnoxogy additional charge.
in Wori;a 5ar IT, Tg'Q^y. TTcom-
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e rhe Roper Center. We ai^e not going
t to sQcceea unless we satisfy user

needs. We very much hope data con-
, sumers wiii communicate any
3 thoughts concerning the new ar-

rangements or unmet needs which
f seem especially acute.
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